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About 7:34 a.m., central daylight time, on Thursday, September 21, 1989, 
a westbound school bus with 81 students operated by the Mission Consolidated 
Independent School District, Mission, Texas, and a northbound delivery truck 
operated by the Valley Coca-Cola Bottling Company, McAllen, Texas, collided 
at Bryan Road and Farm-to-Market Road Number 676 (FM 676) in Alton, Texas. 
Nineteen students died at the accident scene, and two died later in the 
hospital. The 21 fatalities were the result o f  drowning or complications 
related to the submersion. Furthermore, 3 students sustained serious 
injuries, 46 others sustained minor injuries, and 11 students were not 
in jured I 

In August 1987, Coca-Cola Enterprises, Inc., of Atlanta, Georgia, 
purchased the privately owned/operated McAllen Bottling Company and began 
operating it under it.s Texas district authority as Valley Coca-Cola Bottling 
Company, Inc. This company is a private carrier that markets soft drinks in 
bottles, cans, and carbonated dispenser units. It operates out of two 
locations at McAllen and San Benito, Texas. At the time of the accident the 
company owned 326 vehicles, 269 were in service. The others were reserve 
and surplus units. One hundred and sixty two units, including the vehicle 
involved in the accident, and three mechanics were assigned to the McAllen 
plant. One hundred and seven units, two mechanics, and one helper were 
assigned to San Benito. Valley Bottling Company owned approximately 58 units 
similar to the accident unit, 36 assigned to the McAllen plant. Valley 
Bottling Company employed 66 drivers, 44 assigned to handle 36 routes out of 

'For m o r e  d e t a i l e d  i n f o r m a t i o n ,  r e a d  H i g h u a y  A c c i d e n t  R e p o r t - - " c o l l i s i o n  
b e t w e e n  M i s s i o n  C o n s o l i d a t e d  I n d e p e n d e n t  S c h o o l  D i s t r i c t  S c h o o l  Bus  e n d  
V a l l e y  C o c a - C o l a  B o t t l i n g  C o m p a n y ,  Inc., T r a c t o r - S e m i t r a i l e r ,  I n t e r s e c t i o n  o f  
B r y a n  R o a d  a n d  T e x a s  F a r m - t o - M a r k e t  R o a d  N u m b e r  676, in A l t o n ,  T e x a s ,  
S e p t e m b e r  2 1 ,  1989" ( W T S B / H A R - P O - O Z ) .  
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t h e  McA l len  f a c i l i t y .  The r o u t e s  were cons ide red  t o  be l o c a l  because t h e  
m a j o r i t y  were w i t h i n  a 25 m i l e  r a d i u s  o f  t h e  f a c i l i t i e s .  

The S a f e t y  Board b e l i e v e s  t h a t  V a l l e y  B o t t l i n g  Company f a i l e d  t o  use  a 
s u f f i c i e n t  number o f  mechanics o r  have adequate procedures  t o  ensu re  t h a t  
p r o p e r  v e h i c l e  maintenance was per fo rmed i n  accordance w i th  m a n u f a c t u r e r  
s p e c i f i c a t  i o n s .  

T h e r e f o r e ,  t h e  N a t i o n a l  T r a n s p o r t a t i o n  S a f e t y  Board recommends t h a t  t h e  
Coca-Cola E n t e r p r i s e s ,  I n c . :  

Conduct a r e v i e w  and e v a l u a t e  t h e  number o f  mechanics and 
t h e  p r o v i d e d  resources  i n  each o f  i t s  o p e r a t i o n s  t o  
ensure  t h a t  p r o p e r  v e h i c l e  maintenance i s  pe r fo rmed  i n  
accordance w i t h  manu fac tu re r  s p e c i f i c a t i o n s .  (C lass  11, 
P r i o r i t y  A c t i o n )  (H-90-87)  

A l s o ,  t h e  S a f e t y  Board i s s u e d  S a f e t y  Recommendations H-90-74 t h r o u g h  -78 
and r e i t e r a t e d  H-89-5 t o  t h e  N a t i o n a l  Highway T r a f f i c  S a f e t y  A d m i n i s t r a t i o n ;  
H-90-79 t h r o u g h  -80 t o  t h e  Texas Department o f  P u b l i c  S a f e t y ;  H-90-81 t o  t h e  
Texas E d u c a t i o n  Agency; H-90-82 th rough  -83 t o  t h e  H i d a l g o  County; H-90-84 
t h r o u g h  -85 t o  t h e  City o f  A l t o n ;  H-90-86 t o  t h e  M i s s i o n  C o n s o l i d a t e d  
Independent School D i s t r i c t ;  H-90-88 th rough  -89  t o  t h e  V a l l e y  Coca-Cola 
B o t t l i n g  Co., I n c . ;  and H-90-90 t o  t h e  N a t i o n a l  A s s o c i a t i o n  o f  S t a t e  
D i r e c t o r s  o f  P u p i l  T r a n s p o r t a t i o n  Serv i ces .  

The N a t i o n a l  T r a n s p o r t a t i o n  S a f e t y  Board i s  an independent  Federa l  
agency w i t h  t h e  s t a t u t o r y  r e s p o n s i b i l i t y  " t o  promote t r a n s p o r t a t i o n  s a f e t y  by  
c o n d u c t i n g  independent a c c i d e n t  i n v e s t i g a t i o n s  and by f o r m u l a t i n g  s a f e t y  
improvement recommendations" ( P u b l i c  Law 93-633) I The S a f e t y  Board  i s  
v i t a l l y  i n t e r e s t e d  i n  any a c t i o n  t a k e n  as a r e s u l t  o f  i t s  s a f e t y  
recommendations. T h e r e f o r e ,  i t  would a p p r e c i a t e  a response f r o m  you  
r e g a r d i n g  a c t i o n  t a k e n  o r  contempla ted  w i t h  r e s p e c t  t o  t h e  recommendation i n  
t h i s  l e t t e r .  

KOLSTAD, Chairman, COUGHLIN, V ice  Chairman, and LAUBER and BURNETT, 

P lease r e f e r  t o  S a f e t y  Recommendation H-90-87 i n  y o u r  r e p l y .  

Members, concu r red  i n  t h i s  recommendation. 

By: James L .  K o l s t a d  
C h a i rman 


